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Boar ds, Comm ssions, and Conmi ttees
EXECUTI VE COMM TTEE FOR NONAPPROPRI ATED
FUND ( NAF), CASH ASSETS AND CAPI TAL PURCHASE
AND M NOR CONSTRUCTI ON ( CPMC) EXECUTI ON

Suppl enentation of this regulation is prohibited.
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1. Purpose. Prescribes policies and procedures for Nonappropriated Fund
(NAF) Cash Assets within the U S. Arny Materiel Command (AMC) Moral e,
Wel fare, and Recreation Fund known as the Single Fund.

2. Scope. Applies to review of NAF cash assets within the Single Fund.

3. Policies. The authority and operation of the Executive Comrittee and
Advi sory Council have been established by the U S. Arny Materiel Comand
Chief of Staff. The goal of the Conmittee is to ensure that NAF within
the maj or command Single Fund is managed to neet both installation
program needs and Arny NAF financial standards. The Executive Conmittee
will oversee and encourage the reinvestnment of NAF cash assets identified
as reinvestnent capital.

4. Establishment and nenbership. a. Committee is established as a
continuing commttee. A quorumwll consist of the chair and five
nmenbers.

*This regul ati on supersedes AMC-R 15-47, 15 April 1992.
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Menber shi p:
(1) AMC Chief of Staff, Chair.

(2 WMajor Subordinate Command (MSC) Chiefs of Staff whose
installations have NAF revenue generating capabilities.

(3) Executive Secretary - nonvoting menber who provides
adm ni strative support.

(4) Alternate representative(s) will be approved by the
Chair.

b Advisory Council is established to support the Executive
Conmi tt ee needs.

Menber shi p:

(1) AMC Morale, Welfare, and Recreation (MAR) Division
Chief, Chair.

(2) Voting council nenbership will be conprised of--

(a) An MSC MAR representative (MSC has installations with
NAF generating capabilities) as voting nenber.

(b) One installation representative as a voting nenber
appoi nted by the chair person for a 1-year period.

(c) Three installation nonvoting nenbers. One is
appoi nted by the Industrial Operations Command, one by the U S. Arny Test
and Eval uati on Conmand, and one by Tank-automotive and Armanents Conmmand

( TACOW) .

(3) Executive Secretary - nonvoting nenber who provides
admi ni strative support.

5. Responsibilities. a. The Executive Conmittee will neet quarterly
and is responsible for reviewing pertinent information collected by the
Advi sory Counci | .

b. The conmittee will--

(1) Exam ne major deviations by the installations from approved
Arnmy NAF financial standards as reported by the M ssion Comrander’s
Scor ecar d.
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(2) Reviewinstallation NAF financial accounts to determ ne
financial stability and cash available within Single Fund for
rei nvestment through allocation procedures.

(3) Approve recomendati ons on Capital Purchase and M nor
Construction (CPMC) execution rate standard, NAF cash asset ratios, and
requests for exception.

c. Approve procedures to neet established execution rates and NAF
cash rati os.

d. MSCs' representatives will be responsible for submitting
i nformati on and reports to the Advisory Council as required by the
Executive Committee for tracking budget execution and NAF cash assets.

6. Reports. The Advisory Council will review Single Fund reports and
submit themto the Executive Conmittee. Validity and approval of
emer gency project changes will be determ ned by the Executive Comittee.

7. Direction and control. AMC Chief of Staff will chair the committee
and will neet at the direction of the Chair.
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The proponent of this regulation is the United States Arny
Materi el Command. Users are invited to send conments and
suggested i nprovenents on DA Form 2028 ( Recomrmended Changes

to Publications and Bl ank Forns) to the Conmander, HQ AMC,
ATTN: AMCPE-FM 5001 Ei senhower Avenue, Al exandria, VA
22333- 0001.

FOR THE COVMANDER

OFFI CI AL: BILLY K. SOLOVON
Maj or General, USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch
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